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Summary of Annual Spending by Plan Alternative

 

Schuylkill River Valley National Heritage Area

 

A:

 

B:

 

C:

 

D:

 

No Action

 

P

laces

 

Experiences

 

Layers

 

Direct Funding

 

State of Pennsylvania

 

$350,000

 

$350,000

 

$350,000

 

$350,000

 

National Park Service (project based)

 

$0

 

$1,000,000

 

$1,000,000

 

$1,000,000

 

Subtotal

 

$350,000

 

$1,350,000

 

$1,350,000

 

$1,350,000

 

Public & Insti

tutional Matching Funds

 

Baseline Funding

 

$650,000

 

$650,000

 

$650,000

 

$650,000

 

Resource Preservation/Enhancement

 

$0

 

$750,000

 

$600,000

 

$1,000,000

 

Education/Interpretation

 

$0

 

$150,000

 

$250,000

 

$300,000

 

Recreation

 

$0

 

$400,000

 

$600,000

 

$750,0

00

 

Community Revitalization

 

$0

 

$650,000

 

$500,000

 

$800,000

 

Heritage Tourism

 

$0

 

$300,000

 

$300,000

 

$400,000

 

Subtotal

 

$650,000

 

$2,900,000

 

$2,900,000

 

$3,900,000

 

Total Annual Spending

 

$1,000,000

 

$4,250,000

 

$4,250,000

 

$5,250,000

 

$ Leveraged p

er $ in Direct Funding

 

$1.86

 

$2.15

 

$2.15

 

$2.89

 

Source: Schuylkill River Greenway Association; Wallace Roberts & Todd; Economics Research

 

Associates

 

Alternatives
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Per Capita Spending per Trip by Category

 

Schuylkill River Valley National Heritage Area

 

Visitors

 

Visitors

 

to Attractions

 

to Events

 

Food/Drink

 

$18.43

 

$7.93

 

Retail

 

$13.97

 

$

5.93

 

Lodging

 

$13.66

 

$5.15

 

Recreation/Entertainment

 

$7.21

 

$3.06

 

Transportation/Other

 

$13.15

 

$5.42

 

Total Spending

 

$66.42

 

$27.48

 

Source: Economics Research Associates

 

LIVING WITH THE RIVER: Schuylkill River Valley National Heritage Area
Draft Management Plan and Environmental Impact Statement

ECONOMIC IMPACT ANALYSIS
Economics Research Associates (ERA) has completed an assessment of the effects of the Schuylkill River Valley National Heritage Area plan alternatives (described in Section 2.1 of the Management Plan) on the regional economy. This analysis is predicated directly on baseline spending findings and examines the four alternatives in reference to the baseline.

The following is a summary of findings regarding the existing (baseline) situation (see tables at end of this appendix:

· The region has approximately 5.87 million heritage visitors (5.05 million to heritage attractions and 825,000 to special events).

· Over 70 percent of visitors come from outside the region: (43 percent from out of state and 28 percent from elsewhere in Pennsylvania).

· Heritage visitors spend a total of 10.3 million nights in the region.

· Nearly all visitors come in the summer (37 percent) and fall (44 percent). Very few come in the winter – just three percent of all.

· Total annual spending by heritage visitors is $358 million, of which 28 percent is spent on food and drink, 21 percent on retail purchases, 20 percent on lodging, 11 percent on recreation/entertainment, and 20 percent on transportation and other purchases.

Alternative A, the “No Action” scenario, assumes no major changes from a management perspective in the SRVNHA. However, it is assumed that economic activity resulting from this alternative will increase somewhat above the existing baseline. This analysis therefore measures the spending impacts resulting from all four alternatives considered (No Action and the three action alternatives):

· Alternative A: No Action

· Alternative B: Places

· Alternative C: Experiences

· Alternative D: Layers

Visitation by County

At the present time, more than 60 percent of the heritage visitors to the Schuylkill River Valley National Heritage Area visit sites, attractions, and events within the City of Philadelphia. The table below shows where visitation presently occurs.
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Current Visitation to Heritage Area by County

 

Attractions

 

Events

 

Total

 

Berks

 

642,400

 

224,000

 

866,400

 

Chester

 

408,000

 

9,000

 

417,000

 

Montgomery

 

518,000

 

118,000

 

636

,000

 

Philadelphia

 

3,279,700

 

352,000

 

3,631,700

 

Schuylkill

 

199,500

 

122,500

 

322,000

 

Total

 

5,047,600

 

825,500

 

5,873,100

 

Source: Schuylkill River Greenway Association;

 

               

Economics Research Associates

 


Starting from this base, ERA examined no action scenario and the three action alternatives in light of their recommended levels of effort in terms of physical improvements, tourism marketing, and development of linkages. From this review, the following observations were made about the four alternatives:

· Alternative A (No Action) will make no structural changes from the existing situation, and any changes in visitation will be due to the continuation of current trends. As a result, only modest visitation increases of less than five percent should be expected, for both attractions and events.
· Alternative B (Places) will emphasize individual sites, and will therefore increase visitation to attractions by a greater factor than visitation to events.

· Alternative C (Experiences) will stress themes, and will likely result in a greater increase in visitation to events than in visitation to attractions.
· Alternative D (Layers) will place equal weight on both types of visitation and will have the greatest level of public investment and marketing efforts. As a result, it will produce strong increases for both attractions and events.
In all four cases, it is assumed that the more rural counties in the region will see greater percentage increases in visitation. There are two reasons for making this assumption: the existing visitor base is smaller and these areas have more opportunities for future heritage tourism development. So in all three alternatives, Schuylkill County is expected to see the greatest percentage increase in heritage tourism activity, followed in order by Berks, Chester, Montgomery, and Philadelphia. The particular percentage increases for each alternative, category, and county were estimated after carefully reviewing each alternative and data on the existing tourist market.

The table on the following page displays the expected increases in annual heritage tourist visitation to each of the five counties in the region. The Layers Alternative would be expected to add more than 950,000 additional visits to heritage attractions and events in the region, compared with about 370,000 for the Experiences Alternative, 455,000 for the Places Alternative, and just 77,000 for the No Action Alternative.

Adding these amounts to the existing baseline produces a total of between 5.9 million and 6.8 million heritage visits to the SRVNHA each year.
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Although the rural counties are projected to have larger percentage gains, it should be noted that the absolute gains in visitation are greater in the large counties, as their bases are much larger. For example, in the Layers alternative, Philadelphia County is projected to add another 363,000 visits—the most of any county.

Additional Economic Activity by County
Visitation habits and spending patterns of visitors to the heritage area will differ from county to county, and often within a county. For example, visitors to heritage sites in Reading will likely spend money in different ways from visitors to Dutch Hex barns in rural Berks County. However, at this level of analysis, the overall spending averages for the region have been used to estimate future spending by county, as more detailed spending data cannot be accurately estimated.

[image: image5.wmf]Additional Tourist Activity by Plan Alternative

Schuylkill River Valley National Heritage Area

Attractions

Events

Total

CURRENT ANNUAL VISITATION

Berks

642,400

224,000

866,400

Chester

408,000

9,000

417,000

Montgomery

518,000

118,000

636,000

Philadelphia

3,279,700

352,000

3,631,700

Schuylkill

199,500

122,500

322,000

Total

5,047,600

825,500

5,873,100

ADDITIONAL FUTURE ANNUAL VISITATION

Total

Visitation

% Increase

No. Increase

% Increase

No. Increase

Increase

Alternative A: No Action

Berks

2.5%

16,060

2.5%

5,600

21,660

Chester

2.0%

8,160

2.0%

180

8,340

Montgomery

2.0%

10,360

2.0%

2,360

12,720

Philadelphia

0.5%

16,399

0.5%

1,760

18,159

Schuylkill

5.0%

9,975

5.0%

6,125

16,100

Total

60,954

16,025

76,979

Alternative B: Places

Berks

15%

96,360

10%

22,400

118,760

Chester

12%

48,960

10%

900

49,860

Montgomery

10%

51,800

5%

5,900

57,700

Philadelphia

5%

163,985

2%

7,040

171,025

Schuylkill

20%

39,900

15%

18,375

58,275

Total

401,005

54,615

455,620

Alternative C: Experiences

Berks

10%

64,240

25%

56,000

120,240

Chester

10%

40,800

25%

2,250

43,050

Montgomery

5%

25,900

10%

11,800

37,700

Philadelphia

2%

65,594

10%

35,200

100,794

Schuylkill

15%

29,925

30%

36,750

66,675

Total

226,459

142,000

368,459

Alternative D: Layers

Berks

25%

160,600

25%

56,000

216,600

Chester

25%

102,000

25%

2,250

104,250

Montgomery

20%

103,600

20%

23,600

127,200

Philadelphia

10%

327,970

10%

35,200

363,170

Schuylkill

40%

79,800

50%

61,250

141,050

Total

773,970

178,300

952,270

Source: Economics Research Associates

Attractions

Events

The current levels of per capita spending per trip in the area are as follows:

To calculate the total spending increase in the region for each alternative, these per capita spending amounts were applied to the change in visitation calculated above. At these levels of per capita spending and increased visitation, the total expected annual spending increases in the region (above the current baseline of $358 million) would be as follows:

· Alternative A: No Action

 $5 million

· Alternative B: Places

$28 million

· Alternative C: Experiences

$19 million

· Alternative D: Layers

$56 million

The overall annual spending level by heritage tourists in the region would therefore be somewhere in the range of $363 million to $414 million.

The table below shows the expected spending increases for each county. 
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$/Visitor:

$66.42

$/Visitor:

$27.48

Total

New Spending

New Spending

Spending

New Visitors

($000s)

New Visitors

($000s)

Increase

Alternative A: No Action

Berks

16,060

$1,066.8

5,600

$153.9

$1,220.7

Chester

8,160

$542.0

180

$4.9

$547.0

Montgomery

10,360

$688.2

2,360

$64.9

$753.0

Philadelphia

16,399

$1,089.3

1,760

$48.4

$1,137.6

Schuylkill

9,975

$662.6

6,125

$168.3

$830.9

Total

60,954

$4,048.8

16,025

$440.4

$4,489.2

Alternative B: Places

Berks

96,360

$6,400.6

22,400

$615.6

$7,016.3

Chester

48,960

$3,252.1

900

$24.7

$3,276.9

Montgomery

51,800

$3,440.8

5,900

$162.2

$3,602.9

Philadelphia

163,985

$10,892.6

7,040

$193.5

$11,086.1

Schuylkill

39,900

$2,650.3

18,375

$505.0

$3,155.3

Total

401,005

$26,636.5

54,615

$1,501.0

$28,137.5

Alternative C: Experiences

Berks

64,240

$4,267.1

56,000

$1,539.1

$5,806.2

Chester

40,800

$2,710.1

2,250

$61.8

$2,771.9

Montgomery

25,900

$1,720.4

11,800

$324.3

$2,044.7

Philadelphia

65,594

$4,357.0

35,200

$967.4

$5,324.5

Schuylkill

29,925

$1,987.7

36,750

$1,010.0

$2,997.8

Total

226,459

$15,042.4

142,000

$3,902.7

$18,945.1

Alternative D: Layers

Berks

160,600

$10,667.7

56,000

$1,539.1

$12,206.8

Chester

102,000

$6,775.3

2,250

$61.8

$6,837.1

Montgomery

103,600

$6,881.6

23,600

$648.6

$7,530.2

Philadelphia

327,970

$21,785.2

35,200

$967.4

$22,752.6

Schuylkill

79,800

$5,300.7

61,250

$1,683.4

$6,984.0

Total

773,970

$51,410.4

178,300

$4,900.3

$56,310.7

Source: Economics Research Associates

Attractions

Events


Spending Patterns

Beyond just increasing the gross amount of spending by heritage tourists in the region, a likely outcome of any of the three action alternatives for the SRVNHA would be to alter the patterns of spending in the region. These patterns include amount spent by visitor origin, category of spending, and season.

Presently, heritage tourist spending in the region breaks down as follows for each of these three categories:

· By Visitor Origin:

Attractions
Events

Local
28%
38%

Other Pennsylvania
27%
32%

Out of State
45%
30%

· By Category of Spending:


Attractions
Events

Food/Drink
28%
29%

Retail
21%
22%

Lodging
21%
19%

Recreation/Entertainment
11%
11%

Transportation/Other
20%
20%

· By Season:


Attractions
Events

Spring
16%
10%

Summer
33%
62%

Fall
47%
27%

Winter
4%
0%

The table on the next page illustrates what would occur for each alternative if these percentages were to be carried forward into the future. However, as mentioned above, it is likely that some shifts will occur within the region’s tourist economy, such as:

· More visitors from out of state will visit.

· Spending for categories (i.e., lodging, transportation, recreation/entertainment) that are more dependent on out of state visitation will increase.

· Visitation will increase during off-peak seasons, particularly winter.

There is no way of knowing the extent to which these changes will occur, and how long it will take for them to take hold. So while the results on the next page may not prove to be completely accurate, they do illustrate in broad strokes how different components of the tourism economy are likely to change.
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Attractions

Events

Total

Attractions

Events

Total

Attractions

Events

Total

Attractions

Events

Total

Total New Spending

$4,048.8

$440.4

$4,489.2

$26,636.5

$1,501.0

$28,137.5

$15,042.4

$3,902.7

$18,945.1

$51,410.4

$4,900.3

$56,310.7

Spending by Visitor Origin

Local

$1,133.7

$166.5

$1,300.2

$7,458.3

$567.4

$8,025.7

$4,211.9

$1,475.3

$5,687.2

$14,395.1

$1,852.5

$16,247.5

Other PA

$1,098.8

$142.7

$1,241.5

$7,228.8

$486.3

$7,715.1

$4,082.3

$1,264.5

$5,346.8

$13,952.0

$1,587.7

$15,539.8

Out of State

$1,816.3

$131.2

$1,947.6

$11,949.4

$447.3

$12,396.7

$6,748.2

$1,162.9

$7,911.0

$23,063.3

$1,460.1

$24,523.4

Spending by Category

Food/Drink

$1,123.6

$127.1

$1,250.7

$7,391.7

$433.2

$7,825.0

$4,174.3

$1,126.4

$5,300.7

$14,266.6

$1,414.4

$15,680.9

Retail

$851.8

$95.0

$946.8

$5,603.9

$323.6

$5,927.5

$3,164.7

$841.5

$4,006.1

$10,816.0

$1,056.6

$11,872.5

Lodging

$832.7

$82.5

$915.2

$5,478.1

$281.2

$5,759.3

$3,093.7

$731.1

$3,824.7

$10,573.2

$917.9

$11,491.1

Rec/Entertainment

$439.4

$49.0

$488.4

$2,890.7

$166.9

$3,057.7

$1,632.5

$434.1

$2,066.5

$5,579.3

$545.0

$6,124.4

Transport/Other

$801.4

$86.9

$888.2

$5,272.0

$296.0

$5,568.0

$2,977.2

$769.7

$3,746.9

$10,175.3

$966.4

$11,141.8

Spending by Season

Spring

$663.8

$42.1

$706.0

$4,367.1

$143.6

$4,510.7

$2,466.2

$373.4

$2,839.7

$8,428.9

$468.9

$8,897.8

Summer

$1,326.3

$275.2

$1,601.4

$8,725.3

$937.8

$9,663.0

$4,927.4

$2,438.2

$7,365.6

$16,840.4

$3,061.5

$19,901.9

Fall

$1,912.8

$120.9

$2,033.8

$12,584.2

$412.2

$12,996.4

$7,106.7

$1,071.6

$8,178.3

$24,288.5

$1,345.6

$25,634.1

Winter

$145.8

$2.1

$148.0

$959.3

$7.3

$966.6

$541.8

$18.9

$560.7

$1,851.6

$23.7

$1,875.3

Source: Economics Research Associates

Alternative D: Layers

Alternative B: Places

Alternative C: Experiences

Alternative A: No Action


Leverage of Public Investment by Alternative

Another aspect of the varied economic impacts of the four alternatives for the SRVNHA is the potential ability to leverage further public investment. At the present time, the heritage area’s annual budget for projects is approximately $1,000,000, of which $350,000 comes from the Commonwealth of Pennsylvania through the Heritage Parks program and $650,000 from public and institutional matching funds. (Additional federal funding for planning – but not yet for projects – is being provided through the National Heritage Areas program).  Thus, for every dollar invested by the state Heritage Parks program, about $1.86 in additional funding is leveraged.

In the No Action Alternative, this funding level would remain the same. However, under the action alternatives, the National Park Service would provide about $1,000,000 per year in direct funding for projects which, in addition to the $350,000 in state funding, would translate to a total direct public investment of $1.35 million.

While the direct funding would remain the same in all three action scenarios, the amount of additional public and institutional matching funds would vary. These variations would be due to different types and levels of exposure for each of the three. For example, since the Places Alternative would be more geared towards resource preservation and community revitalization than the Experiences Alternative, local governments, non-profits, and businesses involved in these pursuits would be more inclined to support the heritage area. 

Conversely, the Experiences Alternative would be likely to generate more financial support from entities focused on education/interpretation and recreation. The Layers Alternative, which presents the highest profile of all of the alternatives, would be expected to generate the greatest amount of matching funds across the board.

The expected leverage amounts for each scenario follow this logic. The amounts listed on the table below reflect ERA’s best educated guess of what could be reasonably achieved based on the above assumptions. In all three cases, the baseline leverage amount under the state program of $650,000 is assumed, and other types of leverage are in addition to that amount.

As the table shows, the Places and Experiences Alternatives should each be expected to generate about $2.15 in additional matching funds for each dollar invested, although the distribution of funding will differ for each. The Layers Alternative, the most aggressive of the three, could be expected to leverage about $2.89 in additional funding for every dollar of direct public investment.
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Current Visitation to Heritage Area by County

 

Attractions

 

Events

 

Total

 

Berks

 

642,400

 

224,000

 

866,400

 

Chester

 

408,000

 

9,000

 

417,000

 

Montgomery

 

518,000

 

118,000

 

636

,000

 

Philadelphia

 

3,279,700

 

352,000

 

3,631,700

 

Schuylkill

 

199,500

 

122,500

 

322,000

 

Total

 

5,047,600

 

825,500

 

5,873,100

 

Source: Schuylkill River Greenway Association;

 

               

Economics Research Associates
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Per Capita Spending per Trip by Category

 

Schuylkill River Valley National Heritage Area

 

Visitors

 

Visitors

 

to Attractions

 

to Events

 

Food/Drink

 

$18.43

 

$7.93

 

Retail

 

$13.97

 

$

5.93

 

Lodging

 

$13.66

 

$5.15

 

Recreation/Entertainment

 

$7.21

 

$3.06

 

Transportation/Other

 

$13.15

 

$5.42

 

Total Spending

 

$66.42

 

$27.48

 

Source: Economics Research Associates
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Summary of Annual Spending by Plan Alternative

 

Schuylkill River Valley National Heritage Area

 

A:

 

B:

 

C:

 

D:

 

No Action

 

P

laces

 

Experiences

 

Layers

 

Direct Funding

 

State of Pennsylvania

 

$350,000

 

$350,000

 

$350,000

 

$350,000

 

National Park Service (project based)

 

$0

 

$1,000,000

 

$1,000,000

 

$1,000,000

 

Subtotal

 

$350,000

 

$1,350,000

 

$1,350,000

 

$1,350,000

 

Public & Insti

tutional Matching Funds

 

Baseline Funding

 

$650,000

 

$650,000

 

$650,000

 

$650,000

 

Resource Preservation/Enhancement

 

$0

 

$750,000

 

$600,000

 

$1,000,000

 

Education/Interpretation

 

$0

 

$150,000

 

$250,000

 

$300,000

 

Recreation

 

$0

 

$400,000

 

$600,000

 

$750,0

00

 

Community Revitalization

 

$0

 

$650,000

 

$500,000

 

$800,000

 

Heritage Tourism

 

$0

 

$300,000

 

$300,000

 

$400,000

 

Subtotal

 

$650,000

 

$2,900,000

 

$2,900,000

 

$3,900,000

 

Total Annual Spending

 

$1,000,000

 

$4,250,000

 

$4,250,000

 

$5,250,000

 

$ Leveraged p

er $ in Direct Funding

 

$1.86

 

$2.15

 

$2.15

 

$2.89

 

Source: Schuylkill River Greenway Association; Wallace Roberts & Todd; Economics Research

 

Associates

 

Alternatives
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Per Capita Spending per Trip by Category







Schuylkill River Valley National Heritage Area







Visitors







Visitors







to Attractions







to Events







Food/Drink







$18.43







$7.93







Retail







$13.97







$5.93







Lodging







$13.66







$5.15







Recreation/Entertainment







$7.21







$3.06







Transportation/Other







$13.15







$5.42







Total Spending







$66.42







$27.48







Source: Economics Research Associates
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Summary of Annual Spending by Plan Alternative







Schuylkill River Valley National Heritage Area







A:







B:







C:







D:







No Action







Places







Experiences







Layers







Direct Funding







State of Pennsylvania







$350,000







$350,000







$350,000







$350,000







National Park Service (project based)







$0







$1,000,000







$1,000,000







$1,000,000







Subtotal







$350,000







$1,350,000







$1,350,000







$1,350,000







Public & Institutional Matching Funds







Baseline Funding







$650,000







$650,000







$650,000







$650,000







Resource Preservation/Enhancement







$0







$750,000







$600,000







$1,000,000







Education/Interpretation







$0







$150,000







$250,000







$300,000







Recreation







$0







$400,000







$600,000







$750,000







Community Revitalization







$0







$650,000







$500,000







$800,000







Heritage Tourism







$0







$300,000







$300,000







$400,000







Subtotal







$650,000







$2,900,000







$2,900,000







$3,900,000







Total Annual Spending







$1,000,000







$4,250,000







$4,250,000







$5,250,000







$ Leveraged per $ in Direct Funding







$1.86







$2.15







$2.15







$2.89







Source: Schuylkill River Greenway Association; Wallace Roberts & Todd; Economics Research Associates
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Current Visitation to Heritage Area by County







Attractions







Events







Total







Berks







642,400







224,000







866,400







Chester







408,000







9,000







417,000







Montgomery







518,000







118,000







636,000







Philadelphia







3,279,700







352,000







3,631,700







Schuylkill







199,500







122,500







322,000







Total







5,047,600







825,500







5,873,100







Source: Schuylkill River Greenway Association;







               Economics Research Associates












